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Abstract

The virtual healthcare sector is experiencing unprecedented growth, particularl
the cardiometabolic space where obesity and related chronic conditions represer
both a massive clinical challenge and compelling investment opportunity. This e
examines the business model characteristics that distinguish successful virtual
cardiometabolic care platforms, using recent peer-reviewed research and real-wx
evidence to demonstrate the critical importance of investing in companies with
proven clinical and economic outcomes. Key findings include the potential for
significant cost avoidance (up to 3% of total anti-obesity medication spending),
superior medication adherence rates (86% vs. industry averages of 32-47%), and ¢
persistence metrics that translate into reduced waste and improved patient outc
For health tech investors, these data points represent a paradigm shift from
speculative digital health investments toward evidence-based platforms with
demonstrable return on investment for payers and improved health outcomes fo

patients.
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Introduction: The Convergence of Clini
Need and Investment Opportunity

The virtual healthcare sector stands at a critical inflection point where clinical
necessity, technological capability, and economic viability converge to create
unprecedented investment opportunities. Among the most compelling segments
within this landscape is virtual cardiometabolic care, where platforms addressin
obesity and related chronic conditions are demonstrating both significant clinic:
impact and robust business model characteristics that savvy investors cannot aff

ignore.

The traditional approach to evaluating health technology investments often
emphasized user acquisition metrics, platform engagement, and total addressabl
market size. While these remain important considerations, a new generation of ¥
care platforms is distinguished by something far more valuable: peer-reviewed c
evidence and real-world economic data that demonstrates measurable value to
patients and payers alike. This shift toward evidence-based validation represent:
maturation of the digital health sector and signals the emergence of sustainable
business models built on proven clinical and economic outcomes rather than

speculative metrics.



Recent independent research conducted by Milliman, one of the most respected
actuarial consulting firms in healthcare, provides compelling evidence of the bu
model strength and clinical effectiveness of comprehensive virtual cardiometabc
care platforms. This research, based on real-world implementation with over 20l
covered lives, offers investors unprecedented insight into the economic dynamic
clinical outcomes that define successful platforms in this space. The findings res
cost avoidance opportunities ranging from one to three percent of total anti-obe
medication spending, medication adherence rates of 86%, and persistence metric

far exceed industry benchmarks.

For health tech investors seeking to identify platforms with sustainable competi
advantages and proven value propositions, the cardiometabolic care sector offers
unique opportunity to back companies whose success is measured not merely in
engagement or market penetration, but in tangible improvements to patient hea
outcomes and healthcare system economics. The platforms that have invested in
generating peer-reviewed evidence and real-world data represent the most comp

investment opportunities in the current digital health landscape.

The Market Landscape: Understanding
the Cardiometabolic Crisis

The cardiometabolic health crisis in the United States represents one of the mos
significant healthcare challenges of our time, creating both an urgent clinical ne
and a massive market opportunity for innovative virtual care solutions. Current
epidemiological data reveals that 75% of American adults are living with overwe
or obesity, with 58% of adults with obesity also having high blood pressure and ¢
38 million Americans living with diabetes. These interconnected conditions crez
cascade of health complications that drive approximately $89.9 billion in annual
medical spending, making cardiometabolic care one of the largest addressable

markets in healthcare.

The economic burden of obesity extends far beyond direct medical costs. Resear

consistently demonstrates that even modest weight loss can generate substantial



healthcare savings, with a 5% weight reduction translating to an 8% reduction in
healthcare costs per person annually, while a 25% weight loss can lower costs by
per person annually. These findings underscore the enormous potential for virtu
care platforms that can successfully address the root causes of cardiometabolic

dysfunction to generate significant value for payers and health systems.

The emergence of highly effective anti-obesity medications, particularly GLP-1
receptor agonists, has revolutionized the treatment landscape while simultaneot
creating new challenges for payers and health systems. These medications have
demonstrated unprecedented efficacy in clinical trials, with some patients achie
weight reductions of 15% to 30% of baseline weight. However, their high cost an
need for comprehensive lifestyle support have created utilization management

challenges that virtual care platforms are uniquely positioned to address.

The virtual care market response to this opportunity has been robust, with num,
platforms launching services targeting weight management and metabolic healtl
However, the sector is increasingly characterized by a bifurcation between platfc
that prioritize rapid scaling and user acquisition versus those that invest in clini
rigor and evidence generation. This distinction has become critical for investors
seeking to identify sustainable business models in a market where payer scrutin

outcome accountability are intensifying.

Payers are increasingly implementing sophisticated utilization management stra
for expensive cardiometabolic medications, including prior authorization
requirements, step therapy protocols, and mandatory participation in lifestyle
management programs. This trend creates significant advantages for virtual care
platforms that can demonstrate superior clinical outcomes and cost-effectivenes

compared to traditional care models or less comprehensive digital solutions.

The competitive landscape is evolving rapidly, with traditional telehealth platfor
pharmaceutical companies, and specialized cardiometabolic care companies all ¥
for market share. However, early evidence suggests that platforms with compreh
clinical protocols, multidisciplinary care teams, and robust outcome measureme

capabilities are achieving superior results in terms of both patient outcomes anc



payer satisfaction. This emerging pattern has profound implications for investm

strategy and platform selection in the sector.

Evidence-Based Virtual Care: The
Competitive Differentiator

The distinguishing characteristic of successful virtual cardiometabolic care plat
is their commitment to generating and publishing peer-reviewed evidence that
demonstrates clinical effectiveness and economic value. This evidence-based apy
represents a fundamental competitive differentiator that creates sustainable

advantages in terms of payer adoption, provider acceptance, and patient outcom

Recent research examining comprehensive virtual obesity care programs reveals
critical importance of clinical rigor in platform design and implementation. Plat
that combine evidence-based clinical protocols with advanced technology
infrastructure are achieving dramatically superior outcomes compared to both
traditional care models and less comprehensive digital solutions. The most succ:
platforms integrate multiple clinical disciplines, including obesity medicine
specialists, nurse practitioners, registered dietitians, and care coordinators, crea
multidisciplinary approach that addresses the complex, multifactorial nature of

cardiometabolic disease.

The clinical foundation of effective platforms is built on decades of obesity med
research and incorporates proven methodologies from leading academic medical
centers. This scientific grounding enables platforms to develop proprietary clini
algorithms that personalize treatment protocols based on individual patient
characteristics, comorbidities, and social determinants of health. The integratio
artificial intelligence and machine learning capabilities further enhances these
platforms' ability to optimize treatment protocols and improve patient outcome:

scale.

Patient engagement and adherence represent critical success factors that disting
effective platforms from their competitors. Research demonstrates that platform

with comprehensive support systems, including regular provider interactions,



behavioral coaching, and technology-enabled monitoring, achieve medication
adherence rates of 86% compared to industry averages of 32-47% for similar pati
populations. This dramatic difference in adherence translates directly into impr

clinical outcomes and reduced waste for payers.

The most sophisticated platforms also incorporate active management of comorl
conditions, recognizing that obesity rarely exists in isolation. By simultaneously
addressing hypertension, hyperlipidemia, prediabetes, and other related conditi
these platforms create a comprehensive cardiometabolic care ecosystem that ger
value across multiple therapeutic areas. This holistic approach not only improve
patient outcomes but also creates multiple revenue streams and strengthens

relationships with payers and providers.

Technology infrastructure plays a crucial supporting role in enabling clinical

excellence, but the most successful platforms resist the temptation to prioritize
technology features over clinical outcomes. Instead, they use technology to enha
clinical workflows, improve patient engagement, and generate real-time data the
enables continuous optimization of care protocols. This clinical-first approach t
technology integration has proven essential for achieving superior outcomes and

building sustainable competitive advantages.

The evidence generation process itself represents a significant competitive moat
leading platforms. Companies that invest in prospective outcome studies, collab
with independent research organizations, and publish their results in peer-revie
journals create credibility and trust with payers, providers, and patients that is

difficult for competitors to replicate. This evidence-based approach also enables
platforms to command premium pricing and justify their value propositions in a

increasingly competitive market.

Clinical Outcomes and Economic Value!
What the Research Shows

Independent research examining real-world implementation of comprehensive v

cardiometabolic care platforms provides compelling evidence of both clinical



effectiveness and economic value that has profound implications for investment
decision-making. The most comprehensive analysis to date, conducted by Millin
partnership with a state employee health plan covering over 200,000 lives, reveal
outcome metrics that far exceed industry benchmarks and demonstrate the

transformative potential of evidence-based virtual care.

The economic impact of effective virtual cardiometabolic care platforms is subst
and measurable. Research demonstrates cost avoidance opportunities ranging fr
$430,000 to $1.2 million annually, representing one to three percent of total anti
obesity medication spending for the covered population. This cost avoidance is

achieved through multiple mechanisms, including discontinuation of inappropr
therapies, optimization of medication selection, and prevention of medication w

through improved adherence and persistence.

Perhaps most significantly, the research reveals that comprehensive virtual care
platforms achieve medication adherence rates of 86% for patients initiating anti-
obesity medications, compared to industry averages of 32-47% for similar popul:
treated through traditional care models. This dramatic improvement in adheren
translates directly into reduced medication waste, improved clinical outcomes, a
enhanced value for payers. The economic implications of this adherence differer
substantial, given that non-adherent patients typically regain weight while still

incurring medication costs.

Medication persistence represents another area where comprehensive virtual cai
platforms demonstrate superior performance. Research shows persistence rates
varying between 63% and 90% based on enrollment timing, with most patients

maintaining therapy for extended periods when supported by comprehensive vir
care programs. This compares favorably to industry data showing that approxim
30% of patients discontinue anti-obesity medications within the first month whe

prescribed through traditional care models.

The clinical outcomes achieved by leading virtual care platforms extend beyond
weight loss to encompass improvements in multiple cardiometabolic risk factor:

Patients in comprehensive programs demonstrate significant improvements in b



pressure, lipid profiles, and glycemic control, with many achieving remission of
diabetes and other obesity-related comorbidities. These improvements translate

reduced long-term healthcare costs and improved quality of life for patients.

The research also reveals important insights about patient selection and treatme
optimization that have implications for platform design and investment evaluati
Platforms that use proprietary algorithms to match patients with appropriate

therapies achieve superior outcomes compared to those that rely on standardize:
protocols. The most effective platforms combine expensive GLP-1 medications v
proven alternative therapies, ensuring that patients receive the most appropriate

cost-effective treatment for their individual circumstances.

Real-world evidence demonstrates that comprehensive virtual care platforms ge:
value across multiple stakeholder groups. Patients experience improved health
outcomes and quality of life, providers benefit from enhanced clinical support a
outcome data, and payers realize immediate cost savings through reduced medic
waste and long-term savings through improved health outcomes. This multi-
stakeholder value creation represents a critical characteristic of sustainable busi

models in the healthcare sector.

The geographic and demographic scalability of virtual care platforms represents
another significant advantage documented in the research. Platforms can serve

patients across broad geographic areas without the infrastructure constraints of
traditional brick-and-mortar healthcare delivery, enabling rapid scaling and mar
penetration. The research demonstrates consistent outcomes across diverse patis
populations, suggesting that effective platforms can achieve similar results in va

market segments and payer environments.

The Business Model Advantages of
Comprehensive Care Platforms

The business model characteristics of successful virtual cardiometabolic care
platforms create multiple competitive advantages that translate into sustainable

revenue growth and defensible market positions. These platforms benefit from t



economic dynamics that distinguish them from other digital health sectors and «

compelling investment opportunities for discerning investors.

Revenue model diversification represents a fundamental strength of comprehens
cardiometabolic care platforms. Unlike many digital health companies that rely
single revenue streams, successful platforms generate income through multiple

channels, including direct payer contracts, risk-sharing arrangements, pharmace
partnerships, and value-based care contracts. This diversification reduces busin

risk and creates multiple pathways for revenue growth and market expansion.

The recurring revenue characteristics of these platforms create predictable cash
and high customer lifetime value that appeal to investors seeking stable, growin,
businesses. Patients with cardiometabolic conditions require long-term manage;
and support, creating natural customer retention and reducing the customer
acquisition costs that plague many consumer-focused digital health companies.
Research demonstrates that patients who achieve early success with virtual care
platforms tend to remain engaged for extended periods, creating substantial life

value per customer.

Payer relationships represent perhaps the most valuable asset of successful virtu
cardiometabolic care platforms. Companies that can demonstrate proven clinica
economic outcomes develop strong relationships with health plans, employers, a
government payers that create sustainable competitive moats. These relationshij
often evolve into exclusive partnerships or preferred provider arrangements that

provide predictable revenue streams and barriers to competitor entry.

The scalability advantages of virtual care delivery enable successful platforms to
achieve attractive unit economics as they grow. Unlike traditional healthcare del
models that require significant physical infrastructure and local staffing, virtual
platforms can serve patients across broad geographic areas with relatively mode:
incremental costs. This scalability, combined with high customer lifetime value,

creates business models with attractive long-term profitability potential.



Data and outcome generation capabilities create additional value and competitis
advantages for leading platforms. Companies that invest in robust data collectio
analysis capabilities can generate insights that improve clinical protocols, enhan
patient outcomes, and create additional revenue opportunities through research
partnerships and pharmaceutical collaborations. This data becomes increasingly
valuable as platforms scale and accumulate larger patient populations and longe

outcome histories.

The integration potential with existing healthcare infrastructure represents ano
significant business model advantage. Successful platforms can partner with hea
systems, provider networks, and pharmaceutical companies to create compreher
care ecosystems that generate value for all stakeholders. These partnerships ofte
result in expanded market access, reduced customer acquisition costs, and enhas

clinical capabilities that strengthen competitive positions.

Risk-sharing and value-based care arrangements represent emerging opportunit
platforms with proven clinical outcomes. Payers are increasingly willing to entei
arrangements where virtual care companies share financial risk for patient outcc
creating opportunities for platforms to capture additional value while demonstr
confidence in their clinical effectiveness. These arrangements also create strong:
alignment between platform incentives and patient outcomes, enhancing long-te

sustainability.

The regulatory environment for virtual cardiometabolic care continues to evolve
ways that favor established platforms with proven track records. As regulators a
payers implement more sophisticated oversight and outcome requirements, com
with robust clinical evidence and proven effectiveness will have significant adva;

over newer entrants or less clinically rigorous competitors.

Risk Mitigation Through Proven Efficac

Investment in virtual cardiometabolic care platforms with documented clinical
efficacy provides multiple layers of risk mitigation that distinguish these

opportunities from more speculative digital health investments. The evidence-b:



foundation of successful platforms creates predictable outcomes and reduces m:

the uncertainties that characterize early-stage health technology companies.

Clinical risk mitigation represents the most fundamental advantage of investing
platforms with peer-reviewed evidence. Companies that have demonstrated
effectiveness in real-world settings have substantially reduced the risk of clinica
failure or ineffectiveness that plagues many digital health investments. The
availability of independent research and published outcomes provides investors
objective validation of platform effectiveness that goes far beyond company-prov

metrics or testimonials.

Regulatory risk is significantly reduced for platforms with established clinical
evidence and proven safety records. Virtual cardiometabolic care platforms that
operated successfully within existing regulatory frameworks and demonstrated
compliance with healthcare quality standards face lower regulatory uncertainty
companies developing novel therapeutic approaches or unproven technologies. ]
regulatory stability provides predictable operating environments and reduces th

of unexpected compliance costs or operational disruptions.

Market adoption risk is substantially lower for platforms with demonstrated cli;
and economic value. Payers and providers are increasingly sophisticated in their
evaluation of digital health solutions and prioritize companies that can provide

objective evidence of effectiveness and value. Platforms with published research
real-world outcome data have significant advantages in sales cycles and contract

negotiations, reducing the risk of market rejection or slow adoption.

Competitive risk mitigation stems from the substantial barriers to entry created
clinical evidence and outcome data. Competitors seeking to replicate the succes:
established platforms must invest significant time and resources in generating

comparable evidence, creating natural protection for market leaders. The clinice
expertise and outcome data accumulated by successful platforms represent asset

are difficult and expensive for competitors to replicate.



Reimbursement risk is reduced for platforms that can demonstrate clear econon
value to payers. Companies with documented cost savings and improved outcom
face lower risk of coverage denials or reimbursement reductions compared to

platforms that cannot quantify their value proposition. The evidence-based appt
also enables platforms to justify premium pricing and negotiate favorable contr:

terms with payers.

Technology risk is mitigated through the clinical-first approach of successful

platforms. Companies that prioritize clinical outcomes over technology features
lower risk of technology obsolescence or platform migration costs. The focus on
clinical effectiveness also reduces the risk of investing in technologically sophist
but clinically ineffective solutions that may appeal to early adopters but fail to a

broad market acceptance.

Financial risk mitigation comes from the predictable revenue characteristics anc
strong unit economics of proven platforms. Companies with documented clinica
effectiveness and established payer relationships generate more predictable cash
and face lower risk of sudden revenue declines or customer churn. The high life
value of successfully treated patients also provides financial stability and reduce

risk of unsustainable customer acquisition costs.

Management and execution risk is reduced when investing in platforms with prc
track records and experienced leadership teams. Companies that have successfu
navigated the challenges of clinical evidence generation, regulatory compliance,
payer adoption demonstrate management capabilities that reduce the risk of
execution failures or strategic missteps that commonly affect early-stage health

technology companies.

Future Investment Implications

The emergence of evidence-based virtual cardiometabolic care platforms signals
broader transformation in digital health investment that has profound implicati

for future investment strategy and portfolio construction. This evolution toward



outcome-driven healthcare technology creates new opportunities for investors w

requiring more sophisticated evaluation criteria and due diligence processes.

The shift toward value-based healthcare delivery is accelerating the adoption of
virtual care platforms that can demonstrate measurable improvements in patien
outcomes and healthcare economics. This trend creates increasing advantages fo
companies with proven clinical effectiveness and established outcome measuren
capabilities. Investors who recognize this trend early and position their portfolic
accordingly will benefit from the sustained competitive advantages of evidence-I

platforms.

Pharmaceutical industry partnerships represent an emerging opportunity for vir
care platforms with proven clinical capabilities. As pharmaceutical companies s
optimize the effectiveness of their expensive medications and demonstrate real-s
value to payers, partnerships with effective virtual care platforms become increa
attractive. These partnerships can provide substantial revenue opportunities anc
validation for virtual care companies while reducing customer acquisition costs

enhancing clinical capabilities.

The integration of artificial intelligence and machine learning technologies with
proven clinical protocols creates opportunities for platforms to enhance their

effectiveness and expand their addressable markets. Companies that can success
combine clinical expertise with advanced technology capabilities will be positios
capture increasing market share as the healthcare system becomes more sophisti

in its adoption of digital health solutions.

International expansion opportunities are particularly compelling for virtual car
platforms with proven effectiveness in the United States market. Many develope
countries face similar cardiometabolic health challenges and are increasingly op
innovative virtual care solutions. Platforms with documented clinical evidence a
scalable technology infrastructure can expand internationally with reduced clini

and regulatory risk compared to companies without proven track records.



The maturation of the digital health sector is creating consolidation opportuniti
well-capitalized investors and successful platforms. Companies with proven clin
effectiveness and strong financial performance will be positioned to acquire

complementary technologies and capabilities while less successful competitors f
increasing pressure to merge or exit the market. This consolidation trend create
opportunities for investors to build comprehensive digital health portfolios arou

proven platforms.

Healthcare system integration represents another significant opportunity for
successful virtual care platforms. As health systems recognize the value of virtus
in improving outcomes and reducing costs, partnerships and acquisitions becomr
increasingly attractive. Platforms with proven effectiveness and strong payer
relationships will be preferred partners for health systems seeking to enhance tt

care delivery capabilities.

The emergence of sophisticated outcome measurement and reporting requireme
will increasingly favor platforms that have invested in clinical rigor and evidenc:
generation. Payers and regulators are implementing more stringent requirement
outcome documentation and value demonstration, creating advantages for comp
that have already developed these capabilities. This trend suggests that investme
evidence-based platforms will become increasingly important for achieving

sustainable returns in the digital health sector.

Conclusion: The Case for Evidence-Dri\
Investment Decisions

The virtual cardiometabolic care sector represents a compelling investment
opportunity that combines significant clinical need, proven effectiveness, and
sustainable business model characteristics. The research evidence documenting
clinical and economic impact of comprehensive virtual care platforms provides
investors with objective validation of value creation that is rare in the broader d

health sector.



The business model advantages of successful virtual cardiometabolic care platfo
create multiple pathways for value creation and risk mitigation that distinguish
investments from more speculative digital health opportunities. The combinatio
recurring revenue characteristics, high customer lifetime value, strong payer

relationships, and scalable delivery models creates attractive investment profiles

both growth-oriented and risk-conscious investors.

Perhaps most importantly, the evidence-based foundation of successful platform
provides predictable outcomes and sustainable competitive advantages that enat
long-term value creation. Companies that have invested in clinical rigor and out
measurement have demonstrated their ability to create value for patients, provid
and payers while building defensible market positions that can sustain growth a

profitability over time.

The transformation of healthcare toward value-based delivery and outcome
accountability creates an increasingly favorable environment for evidence-based
virtual care platforms. Investors who recognize this trend and position their por
to benefit from the advantages of proven clinical effectiveness will be well-positi
to achieve superior returns while contributing to meaningful improvements in

healthcare outcomes.

The case for investing in virtual cardiometabolic care platforms with documente
clinical efficacy extends beyond financial returns to encompass the opportunity "
support healthcare innovations that address critical clinical needs while creating
sustainable value for all stakeholders. This alignment of financial opportunity w
clinical impact represents the most compelling investment thesis in the current

healthcare technology landscape.

For investors seeking to identify the next generation of successful healthcare

technology companies, the lesson is clear: evidence-based platforms with proven
clinical and economic outcomes represent the most attractive opportunities in a
increasingly sophisticated and competitive market. The companies that have inv

in generating this evidence today will be the market leaders of tomorrow.
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