The Sudden Rise of C-SNP Enrolilment
Unpacking Regulatory Drivers and
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Health Tech
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The healthcare landscape in the United States continues to evolve rapidly, with j
changes, demographic shifts, and market dynamics driving new opportunities fo
health technology and innovation. One of the more recent and under-explored

phenomena is the sharp rise in enrollment in Chronic Condition Special Needs ]
(C-SNPs). These specialized Medicare Advantage (MA) plans, designed specifica
beneficiaries with chronic conditions, have experienced a surge in popularity. Tt
trend is not merely a byproduct of increasing chronic disease prevalence but is I
influenced by a confluence of regulatory initiatives and market incentives. For

technology and venture-backed health tech companies, this presents a fertile gr¢

for new business models and digital health solutions.

The Regulatory Catalysts Behind C-SNI
Growth

The Centers for Medicare & Medicaid Services (CMS) have played a pivotal role
fueling C-SNP growth through a series of regulatory changes and incentives. Sey

key regulatory drivers have set the stage for this trend:

1. The Bipartisan Budget Act of 2018: This act permanently authorized Special
Plans (SNPs), including C-SNPs, providing market stability and encouraging lon

term investment by health plans and technology companies.



2. Improved Flexibility in Benefits Design: CMS has progressively expanded the
of supplemental benefits that C-SNPs can offer, especially those addressing soci:
determinants of health (SDoH). Plans can now include non-medical benefits sucl
nutrition services, home modifications, and transportation, allowing for more hc

and personalized care approaches.

3. Risk Adjustment and Quality Incentives: Enhanced risk adjustment methodo
that accurately capture the costs of managing chronic conditions have made C-S
financially viable for MA plans. Additionally, the Star Ratings program incentivi
plans to improve care quality, which aligns well with C-SNPs’ focus on managin,

high-cost, high-need patients.

4. Integration with Value-Based Care Initiatives: The regulatory push towards v
based care and alternative payment models (APMs) complements the C-SNP mo:
Many of these plans align well with Accountable Care Organizations (ACOs) anc
other risk-sharing arrangements, providing a regulatory and financial frameworl]

supports comprehensive chronic care management.

Market Dynamics: Why C-SNPs Are
Gaining Traction

Beyond regulatory influences, market trends also contribute to the rise in C-SNI

enrollment:

« Aging Population and Chronic Disease Burden: Approximately 60% of Medic:
beneficiaries live with at least two chronic conditions. C-SNPs, which are desigr

address specific chronic diseases, offer a tailored solution to this growing need.

« Health Plan Differentiation Strategies: As competition intensifies within the
Medicare Advantage market, health plans are leveraging C-SNPs to carve out nis

markets and attract enrollees with specialized needs.

« Provider Collaboration: Many C-SNPs are partnering with integrated delivery

networks and specialty providers to create high-touch care models that can imp1



outcomes and reduce costs.

Emerging Business Models and
Opportunities for Health Tech

The rise of C-SNPs opens up multiple avenues for technology-driven innovation

Several promising business models are beginning to emerge:
1. Chronic Care Management (CCM) Platforms

Health tech companies have an opportunity to develop digital solutions that sup
care coordination, medication adherence, and remote monitoring for C-SNP enr
Platforms that integrate with electronic health records (EHRs), support predicti
analytics for disease management, and provide telehealth capabilities will be

particularly valuable.

Example: A startup could develop a comprehensive CCM platform that uses machine
learning to identify enrollees at risk of hospitalization and deploy targeted interventior

through digital care pathways.
2. Personalized Member Engagement Tools

C-SNPs require a high degree of engagement and education to ensure that enrol
adhere to care plans. Digital tools that leverage behavioral health insights,

gamification, and personalized content could drive better outcomes.

Example: A mobile app that combines medication reminders, diet tracking, and real-t

coaching via chatbots to help diabetics manage their condition effectively.
3. Data-Driven Solutions for SDoH

As C-SNPs broaden their benefits to include social supports, there is a growing
for platforms that connect enrollees with community resources and services. He:
tech companies could develop referral management systems or platforms that

integrate SDoH data to guide care planning.



Example: An analytics tool that aggregates data on food insecurity, housing instability

transportation needs to inform care coordinators and drive tailored interventions.
4. Value-Based Care Enablement

C-SNPs align well with value-based care models, creating opportunities for tech
companies to build solutions that support population health management, outcc

tracking, and risk-based contracting.

Example: A technology platform that facilitates shared savings arrangements by tracki

cost and quality metrics in real-time for C-SNPs involved in APMs.
5. Enhanced Telehealth and Remote Patient Monitoring (RPM)

Given the chronic nature of C-SNP enrollees’ conditions, continuous monitoring
through RPM devices and telehealth platforms can reduce hospitalizations and

improve quality of life.

Example: A company that offers an RPM solution for congestive heart failure (CHF)
patients, integrating weight monitoring, symptom tracking, and direct communication

care teams.

Venture Investment and Scaling
Challenges

While the opportunity is significant, there are challenges to scaling solutions foi
C-SNP market:

» Regulatory Compliance: Health tech companies must navigate complex Medic

Advantage regulations, particularly around benefits design and data reporting.

« Integration with Existing Systems: Many C-SNPs work closely with traditiona
healthcare providers, requiring seamless integration of digital tools with legacy

systems.



« Demonstrating ROI: Payers and providers will demand evidence that new
technologies lead to measurable improvements in outcomes and reductions in tc

cost of care.

Despite these challenges, the venture capital community is increasingly attuned
opportunities in the Medicare Advantage space, including C-SNPs. Startups tha
demonstrate a clear value proposition, supported by clinical evidence and robus

financial models, will likely attract investment.

Conclusion: The Future of C-SNPs and
Health Tech

The regulatory tailwinds and market dynamics driving C-SNP growth present a
and robust opportunity for health tech innovation. As the healthcare ecosystem
toward more personalized, data-driven, and value-based models of care, C-SNPs
represent a unique beachhead for companies looking to make a meaningful imps
chronic disease management. The most successful technology products will like
those that enhance care coordination, engage members effectively, and create

measurable value for both payers and providers. The venture-backed companies
can navigate regulatory complexities while delivering tangible outcomes will be

positioned to capitalize on this growing market.
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