Andreessen Horowitz (al6z), a leadin
venture capital firm, has articulated
“Big Ideas for 2025” in health and
biotech, underlining significant
opportunities for innovation and new
business models.
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Their framework revolves around three major themes: a return to focusing on
common diseases, health tech democratization, and Al-driven super staffing. Eac
idea reveals transformative opportunities across biotech, digital health, and Al

solutions, fundamentally altering how healthcare is delivered, accessed, and mar

Below is a breakdown of a16z’s thesis and an exploration of potential business nr

that align with these predictions.

1. Common Disease Focus: Biotech
Startups Return to Targeting Major
Diseases

Key Insight:

« Inspired by the recent success of GLP-1 drugs (e.g., Wegovy, Ozempic) in addr
obesity, a16z predicts that biotech startups will shift focus back to common dise
that affect millions of people globally. GLP-1 drugs represent a modern example
breakthrough therapies for widespread conditions, combining scientific innovat

accessibility, and significant commercial potential.



« The thesis underscores an increasing appetite for scalable solutions that targe:
chronic and prevalent diseases, such as cardiovascular diseases, metabolic disorc

respiratory illnesses, and mental health.

New Business Models:

e Precision Medicine for Common Diseases:

« Startups could leverage genomics and Al-driven biomarkers to develop precisi
treatments for common diseases like Type 2 diabetes and hypertension. This shi
away from “one-size-fits-all” therapies to individualized care plans based on gen

predisposition and real-time health data.

« Example Model: Subscription-based precision diagnostics and treatment platf

where patients receive ongoing data-driven care.

* Preventive and Early Intervention Platforms:

« Companies may develop preventive solutions that identify and address risk fac
for common diseases earlier. For instance, integrating continuous glucose monit
(CGMs) and Al tools to prevent diabetes progression could create cost-effective

solutions.

« Example Model: SaaS platforms integrating wearables, telehealth, and AI for

employers or insurers to reduce long-term healthcare costs for populations.

e New Drug Development Pathways:

« Biotech firms can replicate the success of GLP-1 therapies through novel path
such as RNA-based treatments, targeted small molecules, or microbiome
interventions. A focus on scalable manufacturing, real-world data generation, ar

faster clinical trials can accelerate drug discovery.

« Example Model: Accelerated “disease-in-a-box” biotech platforms that special

streamlined drug development for specific conditions (e.g., obesity, asthma).



2. Health Tech Democratization: Al and
Wearables for Direct Patient Insights

Key Insight:

« 216z envisions Al and wearables playing a central role in giving patients direct
access to their health insights. This trend is powered by advances in sensor
technology, low-cost hardware, and machine learning models that enable real-tir

health monitoring and actionable feedback.

« The democratization of health data empowers individuals to take proactive coi
of their health, reducing dependency on traditional healthcare systems and pron

a consumer-driven healthcare economy.

New Business Models:

e Direct-to-Consumer (DTC) Health Platforms:

« Companies could build comprehensive digital health ecosystems combining A
powered wearables, virtual care, and personalized analytics. These platforms wo
enable users to monitor critical metrics like heart rate, glucose levels, or mental

health indicators and receive actionable feedback.

« Example Model: Subscription-based DTC platforms offering wearables and
personalized health coaching (e.g., metabolic health insights using CGMs + Al-d

food recommendations).

e Al-Powered Personal Health Assistants:

« Al tools integrated into smartphones or wearable devices could serve as virtua
health assistants, providing continuous diagnostics, tracking trends, and offerin
nudges to improve behaviors (e.g., reminders to exercise, alerts for elevated heali

risks).

« Example Model: Freemium models with core features available for all users an

premium tiers offering deeper analytics, health coaching, and integrations with



clinical providers.

e Health Data Marketplaces:

« As patients gain greater control over their health data, companies could enable
health data monetization. Platforms may act as intermediaries where users share

anonymized data with researchers, pharmaceutical companies, or insurers.

« Example Model: A “data-for-benefit” platform where patients receive financial
incentives, reduced insurance premiums, or free healthcare access in exchange fi

anonymized health data.

e Population Health Insights:

« Wearables generating vast amounts of population-level data could fuel new
platforms providing Al-driven analytics to employers, insurers, and government

predictive health management.

« Example Model: Analytics-as-a-Service (AaaS) platforms offering dashboards fi

enterprises to reduce healthcare costs and improve workforce well-being.

3. Al Super Staffing: Solving Healthcar
Workforce Shortages

Key Insight:

 The healthcare industry is grappling with severe staffing shortages, exacerbate
clinician burnout and administrative burdens. Al presents a solution by automai

repetitive tasks, streamlining workflows, and augmenting human decision-maki;

« a16z predicts Al will emerge as a critical tool to “super staff” healthcare, impr

productivity while preserving the quality of care delivery.

New Business Models:

e Administrative Automation Platforms:



« Startups could focus on automating low-value tasks, such as clinical document
coding, and appointment scheduling. Tools using natural language processing (M
and large language models (LLMs) can reduce administrative burden, allowing

clinicians to focus on patient care.

« Example Model: Al-driven platforms that integrate into electronic health reco
(EHRs) to automate documentation and coding, monetized through SaaS$ or usag;

based pricing.

e Al-Driven Virtual Nursing Assistants:

« Al models could act as virtual nursing assistants to monitor patients, answer 1
questions, and escalate urgent concerns. By providing 24/7 support, these tools 1

the workload on human staff and improve patient satisfaction.

« Example Model: A pay-per-patient platform enabling hospitals and clinics to ¢

virtual nurses across inpatient and outpatient settings.

e Al-Augmented Clinical Decision Support:

« Al tools can enhance diagnostic accuracy and treatment recommendations by
analyzing vast datasets. These tools can be embedded in clinical workflows to as

providers with decisions, improving efficiency and reducing errors.

« Example Model: Per-physician licensing for AI decision support software that

integrates seamlessly with EHRs.

e Al-Enabled Staffing Marketplaces:

« Al could power platforms that optimize healthcare staffing by predicting dem:
matching clinician availability with patient needs, and automating workforce

scheduling.

« Example Model: An on-demand staffing marketplace using Al to pair healthca

facilities with clinicians in real time.

e Virtual-First Care Models:



« Leveraging Al providers could launch virtual-first care delivery systems where
triages patient symptoms, manages ongoing care plans, and escalates cases requi

human intervention.

« Example Model: Subscription-based virtual clinics offering Al-driven care pat]

for chronic disease management.

The Big Picture: Convergence of Healtl
and Technology

The overarching theme of a16z’s predictions for 2025 is the convergence of biote

Al and digital health, underpinned by advances in:
« Wearable and sensor technology: Enabling real-time, actionable insights.

+ Al-driven automation: Addressing workforce challenges and improving decisic

making.

« Patient-centric platforms: Empowering individuals with data-driven tools for |

health management.

Together, these trends represent a paradigm shift toward consumer-first, techno
enabled healthcare that addresses systemic challenges like staffing shortages, ch

disease burdens, and rising healthcare costs.

Conclusion

aléz’s “Big Ideas for 2025” highlights tremendous opportunities for businesses 1

capitalize on emerging health and biotech trends:

« Biotech startups can replicate GLP-1 success by targeting common diseases wi

precision and preventive solutions.

« Health tech democratization will empower patients and create entirely new D’

business models.



« Al super staffing will reshape the healthcare workforce, unlocking productivit

gains and improving care delivery.

These ideas signal a future where healthcare becomes more scalable, accessible,
personalized, fueled by technology and innovation. For entrepreneurs and invest
the convergence of Al, biotech, and digital health presents unparalleled opportu

to solve longstanding challenges in healthcare delivery.
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