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The Centers for Medicare & Medicaid Services (CMS) has taken a significant step
forward in promoting person-centered care with new regulations that incentiviz
Medicare Advantage plans to engage members in advance care planning. This mo
represents a pivotal shift in how we approach end-of-life care discussions in the
healthcare system.

The timing of this regulatory change couldn't be more critical. As our Medicare
population continues to grow and age, the need for clear, documented healthcare
preferences becomes increasingly important. Consider these statistics:

Only 1 in 3 American adults has an advance directive

80% of people say they want to die at home, yet 60% die in acute care setting

Nearly 40% of family members experience significant depression after makin
decisions for relatives without advance directives

Plans can earn higher Star Ratings through documented advance directive
completion

Performance measures now include member engagement in care planning
discussions

Additional weight given to advance care planning in overall quality scores
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Increased reimbursement opportunities for plans that demonstrate success

Recognition of care planning initiatives in bid calculations

Potential for quality bonus payments tied to advance directive completion ra

Enhanced member engagement through meaningful conversations

Improved quality scores and potential financial benefits

Stronger relationships with provider networks

Better alignment of care delivery with member preferences

Reduced unnecessary hospitalizations and interventions

Developing sensitive, culturally appropriate outreach programs

Training staff for difficult conversations

Creating efficient documentation and storage systems

Ensuring regular updates and accessibility of directives

Coordinating with providers and healthcare systems

Utilize multiple communication channels

Provide educational resources in various languages

Offer both digital and traditional completion options
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Create dedicated support teams for assistance

Develop shared protocols with network providers

Establish clear communication channels

Create incentives for provider participation

Provide training and resources

Implement secure storage solutions

Enable easy access across care settings

Develop tracking and reporting capabilities

Create automated reminder systems

This regulatory change signals a broader shift in healthcare toward more
personalized, value-based care. We can expect to see:

Increased integration of advance care planning into routine care

Innovation in digital tools and platforms

Enhanced focus on cultural competency in end-of-life planning

Greater emphasis on measuring and improving outcomes

As healthcare leaders, we have a unique opportunity to reshape how we approach
these crucial conversations. Here's how you can get started:
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1. Assess your current advance care planning programs

2. Identify gaps and opportunities for improvement

3. Develop comprehensive implementation strategies

4. Share successes and lessons learned with the community

The new CMS regulations represent more than just a policy change – they're a ca
for transforming how we approach end-of-life care planning. By embracing this
opportunity, Medicare Advantage plans can lead the way in ensuring that every
member's healthcare wishes are known, documented, and respected.
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