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Welcome to Healthcare Markets &
Technology

This newsletter covers the business, policy, and technology forces reshaping the U.S.
healthcare system — written for investors, operators, and entrepreneurs who need to

stay ahead of the curve.

We publish 5-7 times per week across eight topic areas. With 521 articles in the

archive, here is how to find exactly what you are looking for.

= The Knowledge Base — Your Best
Starting Point

The fastest way to explore the full archive is the Healthcare Markets & Technology

Knowledge Base:

- kb.onhealthcare.tech

The Knowledge Base lets you:

e Search across all 521 article titles, summaries, and topic tags

e Filter by section — Prior Auth & Interoperability, Medicare & Payer Strategy,
Clinical AI & Patient Care, Al Strategy, Health Tech Infrastructure, Health Tech
Investing, Digital Health & Startups, Health Policy & Regulation

e Sort by Most Viewed — find the articles readers return to most
e Filter by access level — browse free articles or subscriber-only deep dives

e Explore topic tags — 40+ tags including Medicare Advantage, prior

authorization, digital health, Al diagnostics, value-based care, and more


https://www.onhealthcare.tech/s/ai-strategy-market-and-investment/?utm_source=substack&utm_medium=menu
https://kb.onhealthcare.tech/

What We Cover

The newsletter is organized into eight sections. Here is a quick guide to each:

Prior Auth & Interoperability — CMS rulen

exchange, and the regulatory battle over pric

Medicare & Payer Strategy — Medicare Adv
REACH, CMMI innovation, and commercial

Clinical AT & Patient Care — Al diagnostict

documentation, and the deployment of Al at

AT Strategy, Market & Investment — The b

M&A, competitive dynamics, and enterprise

Health Tech Infrastructure & Ops — EHR s

infrastructure, and the operational backbone

Health Tech Investing & Venture Capital —

investor theses, and the startup ecosystem. 3

Digital Health & Startups — Consumer heal

emerging startup categories. 23 articles.
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Health Policy & Regulation — FDA, CMS, Congress, and the regulatory environment

shaping healthcare markets. 21 articles.

Free vs. Subscriber Content

Approximately half the archive is free. Subscriber-only articles are the longer, more

data-intensive deep dives — market analyses, investment frameworks, and regulatory

breakdowns that take 30-60 minutes to read. Free articles cover the same topics at a

higher level.

You can filter by access level in the Knowledge Base to see exactly what is available to

you.

Most-Read Articles

e The Medicaid Tech Pledge: Why 600 Million in Savings Means Almost Nothing —

6,735 views


https://www.onhealthcare.tech/p/the-medicaid-tech-pledge-why-600
https://substack.com/tos
https://substack.com/ccpa#personal-data-collected
https://substack.com/privacy
https://substack.com/privacy

Decentralized Insurance Protocols: A Model for Transforming the Insurance

Industry — 5,170 views

Rural Health Transformation Program: Strategic Playbook for Healthcare

Builders — 5,126 views
What the Leaked Claude Code Codebase Tells Healthcare Builders About
Deploying Al — 5,122 views

Beneath the Surface of CMS Innovation: A Strategic Analysis of the FY 2026
Budget — 5,033 views

The Longest ACCESS Article You'll Ever Find: CMS Builds a Chronic Care

Revolution — 4,545 views

Bundles Are Back, Now Mandatory and Nationwide: A Builder's Field Guide —
4,493 views

Clinical Trials Are the New Bottleneck: AI Drug Discovery Has Created a New
Crisis — 4,084 views
The PCP as Specialist: How Al and Virtual Consults Will Collapse the Referral

Economy — 4,075 views

UnitedHealth's 2025 Earnings Call: What Health Tech Builders Need to Know —
4,033 views

The Gold Rush is Over, Now We Sell Shovels — 3,825 views

The $1.8B Ozempic Middleman and What It Actually Means for Health Tech —
3,734 views

CMS Just Opened a $100M Door for Lifestyle Medicine Startups (And Most
Missed It) — 3,686 views

Clinical Reasoning vs. Documentation: The Next Battleground — 3,590 views

Epic's Agent Factory and the End of the Middle Layer: What Health Tech
Builders Need to Know — 3,554 views

The Coming Collision Between Foundation Models and Regulated Clinical Al —
3,550 views

The Corporate Healthcare Paradox: When Your Boss Becomes Your Doctor —
3,535 views

The Standardization Trap: Why Deploying Al Agents in Healthcare Requires a
New Playbook — 3,505 views

ACO LEAD Enablement Platform Business Plan and Technical Architecture —
3,371 views

OpenEvidence Business Case: Monetization Strategy Analysis — 3,269 views
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Or explore the full ranked list at kb.onhealthcare.tech — sort by "Most Viewed" to

see all 521 articles ranked by popularity.

Subscribe to Healthcare Markets & Technology
By Special Interest Media - Hundreds of paid subscribers

Expert analysis of healthcare markets, health tech investment, digital health policy, and medical
Al — for investors, entrepreneurs, hospital and insurance executives, and physicians navigating
the business of healthcare.

By subscribing, you agree Substack's Terms of Use, and
acknowledge its Information Collection Notice and Privacy
Policy.

& Previous

Discussion about this post

Comments Restacks

Write a comment...

© 2026 Healthcare Markets & Technology - Privacy « Terms « Collection notice
Substack is the home for great culture



https://kb.onhealthcare.tech/
https://substack.com/tos
https://substack.com/ccpa#personal-data-collected
https://substack.com/privacy
https://substack.com/privacy
https://substack.com/privacy
https://substack.com/tos
https://substack.com/ccpa#personal-data-collected
https://substack.com/

