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63 Vibe Coding Against the Fifty Billion Dollar Rural
Health Transformation Money: Business Plans From
Spend Reporting and Program Integrity to Tele
Coverage and Credentialing Rails

Congress put $10B a year into rural health transformation. All 50
states approved in Dec 2025. Awards from $147M in NJ to $281M in
TX. The money is real and it is moving fast...
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Abstract

The point of this piece is narrow and practical. Congress put real money into ru
health, the money comes with a paperwork tax that nobody has built good softw:
yet, and a single competent operator with an Al coding setup can ship somethin;
sellable before the first annual reports come due. Six concepts get graded below,
on whether one human can actually build and sell it without a team, a clinical li

or a Series A. A few quick numbers to anchor the rest:

e 50 billion dollars over five years, 10 billion a year, fiscal 2026 through fiscal

e all 50 states approved in December 2025, first year awards averaging roughl

million, from about 147 million in New Jersey to 281 million in Texas

e the whole thing exists to soften an estimated 137 billion in projected rural

Medicaid cuts over a decade

e future year dollars ride on a checkpoint model, so the reporting is not a nice

have, it is the thing that keeps the spigot open

e of the six plans, two are clean one person software plays, one is a year two fe

and three want help you do not have yet

Why one person can build any of this i
2026

Start with the shape of the opportunity, because it is weirder than the usual
healthcare startup setup. Normally you are selling into a market where buyers al
have budget, incumbents, and opinions. Here the buyers got handed an average «
hundred million dollars apiece in late December with a gun to their head, the gt
being that the Office of Rural Health Transformation can shrink next year’s awa
this year’s checkpoints get missed. That is a very specific kind of customer. They
flush, scared, and behind schedule, which is the friendliest combination a solo

founder will ever meet.



The other thing that makes a one person shop viable is that most of what these

programs need is structured data wrangling and document generation, not deep
Somebody has to collect milestone and metric data off dozens of grantees, map i
approved state plan, and turn it into quarterly progress reports, an SF-425 finan
report, FFATA disclosures on every subaward over forty thousand dollars, and a
audit trail that survives a 2 CFR 200 Subpart F review three years from now. No:
that is a research problem. It is forms, templates, validation logic, and a databas
which is exactly the category of thing an Al coding workflow chews through fast
The hard part was never the code. The hard part is knowing the notice of fundir
opportunity better than the people who have to comply with it, and that is readi

not engineering.

So the bet running through all six plans is the same. The technical moat is thin ¢
the regulatory and relationship moat is thick, which inverts the usual startup m:
a way that happens to suit somebody building alone. You will lose any feature w:
You win by being the person who already understands what a checkpoint submi,
has to contain and who shipped something real while the consultants were still

scoping a discovery phase.

The state reporting snine

c
)

Continue reading this post for free, courtesy of Thoughts ¢
Healthcare.

Claim my free post

Or purchase a paid subscription.

& Previous Nex


https://www.onhealthcare.tech/subscribe?simple=true&next=https%3A%2F%2Fwww.onhealthcare.tech%2Fp%2Fvibe-coding-against-the-fifty-billion-cbc&utm_source=paywall&utm_medium=web&utm_content=202196568&just_signed_up=falsesimple=true&utm_source=paywall&utm_medium=email&utm_content=202196568&next=https://www.onhealthcare.tech/p/vibe-coding-against-the-fifty-billion-cbc

© 2026 Healthcare Markets & Technology - Privacy ¢ Terms ¢ Collection notice
Substack is the home for great culture



https://substack.com/privacy
https://substack.com/tos
https://substack.com/ccpa#personal-data-collected
https://substack.com/

